CITY OF HECTOR, ARKANSAS

CITY COUNCIL AGENDA

January 19th, 2015


I.	OPENING PRAYER

· Swearing in ceremony for the council
· Presentation to Melvin Emerson

Reading of the Minutes of December 2014 meeting
Reading of Financial Reports

II.	OLD BUSINESS

· 2015 Budget Corrections
· Walking Trail Sign
· Web-site update

III.	NEW BUSINESS

	(General)
· Signature changes on city financial accounts/Mayor and Recorder/Treasurer
· Addition of Debit card bearing name of City of Hector
· Personnel Policy Amendment for Police Department adding Job Summary of Chief of Police.
· Fire Department/Hector ERT mutual aid agreement.

(Police Dept. Report/Business)
· Introduction of Police Chief and officers/ Chief to Address Council
· Purchases (Service Pistol/Shotgun), Uniforms
· Maintenance on car’s.
· Permission for Chief to take city car home on back to back scheduled days.

(Streets)
· Consider paying off backhoe.
· Permission to solicit bids to replace backhoe with smaller utility tractor with front end loader.
· [bookmark: _GoBack]Pothole solutions?

(Parks)
· Working on putting up sign at walking trail.
· Linton Park baseball field. Will be looking at some improvements to field and area.  Will present to council in February on proposed improvements/costs estimate.

IV.	BILL RECONCILIATION



